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Compiled Annual Performance Outcome Reports of 
CCDDB & CCMHB I/DD Funded Programs for Contract 

Year 2023 
 

Champaign County Regional Planning Commission 
 Decision Support PCP - $323,550 
 

Champaign County Head Start/Early Head Start 
 Early Childhood Mental Health Svs - $149,666 (CCMHB funded) 
 
Community Choices 
 Customized Employment - $217,500 
 Inclusive Community Support (Community Living) - $193,874 
 Self-Determination Support - $171,000 
 
DSC 
 Clinical Services - $184,000 
 Community Employment - $435,000 
 Community First - $847,658 
 Community Living - $536,000 
 Connections - $95,000 
 Employment First - $85,000 
 Family Development - $596,522 (CCMHB funded) 
 Individual and Family Support - $390,000 
 Service Coordination - $468,000 
 Workforce Development and Retention - $227,500 
 
PACE, Inc. 
 Consumer Control in Personal Support - $27,367 
 
 
 
 

2



Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: _______CCRPC____________________________________________________ 
Program Name: ______Decision Support Person Centered Planning _______________ 
Program Year: _______2023____ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
 
Yes, the stated criteria of eligibility for the program served the purpose of providing people the 
services and supports they were seeking in PY23.  

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
 
Yes, the stated process for determining that the person and program were right for each other 
continued to work well in PY23.  
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
 
Yes, outreach activities supported appropriate matches between people and program services in 
PY23.  
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
 
The estimated length of time from assessment of eligibility/need to engagement in services is ten 
business days. The actual length of time from assessment of eligibility to engagement in services 
was greater than 30 days.  There were various reasons for services beginning outside of the 10-
day timeframe including difficulty contacting families, ISC staff changes, and staffing shortages. 
Throughout much of PY23, staffing has been at a 67% deficit. However, the program is fully 
staffed entering PY2024, with high expectations for positive forward movement. 
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5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
 
It was estimated that 95% of referred clients would be engaged in services within five business 
days. However, we found that in PY23, it was closer to 25% of referred clients were engaged in 
services within 10 business days.  There were various reasons for services beginning outside of 
the 10 days including difficulty contacting families, ISC staff changes, and staffing shortages. 
Throughout much of PY23, staffing has been at a 67% deficit. However, the program is fully 
staffed entering PY2024, with high expectations for positive forward movement. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
 
The estimated length of participant engagement is one to three months.  For person centered 
planning participants, it is estimated that they will be involved in the program for one to three 
years. 
 The actual average length of engagement, however, does fluctuate depending upon the service 
being provided. 
 
The average length of engagement for transition consultant services was one month. 
 
The average length of engagement for person centered planning services was one to five years. 
The average wait time for PUNS is currently estimated to be at five years. Individuals are 
remaining engaged with us until selections from PUNS. 
 
It should be noted that the Dual Diagnosis program did not begin in PY23 due to staffing crisis. 
This program is now fully staff and moving forward to positive impacts in PY24.  
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
 
Our program collected the following extra demographic information: 

• Type of insurance (Medicaid, Medicare, private insurance, etc.). 
• If applicable, Medicaid RIN number. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 
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- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1  

Individuals with I/DD will have greater choice of services and supports in Champaign County.   (Persons 
with I/DD will have the opportunity to identify preference of services.   

Tool: This information will be collected via the preference assessment at PUNS intake and annual update.  
Information gathered has the potential to impact the development of services in Champaign County for 
persons with I/DD based on self-identified preferences. Discovery Tool and Person-Centered Plan were 
also listed on application as assessment tools that would be used. 

Target Vs. Result:  Due to low staffing in FY23 approximately 1/3 of clients received person-centered 
planning so this would not be a reliable measure for reporting preferences in this fiscal year. 100% of 
participants in our program were provided the opportunity & chose to participate in a preference 
assessment. Structuring preference assessments to take place during this existing area of PUNS services 
helped to ensure completion of every individual in the program, leading to an increase in participation in 
FY23.   

Comment: Moving into FY24 with CCRPC no longer holding the DHS contract for PUNS completion, 
CCRPC Case Managers will be completing Preference Assessments with everyone at the time of intake 
and again at their annual Discovery meeting to ensure everyone has opportunity to participate. CCPRC 
Transition Consultant will also begin completing preference assessments with individuals who are not 
already in county-funded service. 

 
Outcome #2 
Individuals with I/DD transitioning out of secondary education will have a goal plan in place developed 
collaboratively with their Transition Consultant.  

Target: (Transition Consultants will assist in transition planning which will allow for better matching of 
individualized services. Through this service, all families, regardless of socioeconomic status or other 
potential barriers, will have the opportunity to have an impartial advocate during the transition process.)  

Tool/Means: Transition Consultants met with individuals/guardians at IEP’s and provided them with 
information on PUNS (if not already aware). They assisted in connecting families with local 
resources/providers based on individual needs/preferences and provided information on guardianship, 
applying for social security, etc. Transition Consultants also assessed family’s needs as a whole and 
provided information on other resources that were available to address any other potential areas of need 
that they family might have.  

Result: Transition Consultants worked with a total of 18 Transition Plan Clients in FY23 implementing 
the above listed services.  

 
Outcome #3 
Individuals selected from PUNS who were provided service through the Decision Support Person 
Centered Planning Program will be supported in service connection based on their personal preferences; 
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they will also meet eligibility criteria and have quicker access to Medicaid Waiver Services upon being 
selected from PUNS. (The Decision Support Person Centered Planning Program will work with 
individuals to gather documentation as required by the PAS process should they be selected from PUNS.  
Goal: This will minimize the amount of time it takes once someone is selected from PUNS until services 
begin.  This program will also limit the number of individuals who wait on PUNS only to be found 
ineligible by DHS.) 

Result: 11 out of the 23 PUNS selections from Champaign County in FY23 were assigned to a Case 
Manager through CCRPC’s Decision Support Person-Centered Planning Program. There were overall 
delays in the funding process for those selected from the PUNS list in Champaign County due to 
difficulty obtaining/maintaining ISC staff and prolonged turnaround times in receiving necessary 
psychological evaluations which are necessary in completing the DHS funding request packet.   

Client Name Award Letter Issue 
Date 

Service Explanation 

Client 1 07/11/22 AHBS 11/03/22 No Delay 

Client 2 07/11/22 AHBS- 02/17/23 Delay in receiving all 
necessary documentation 
for funding process. 

Client 3 07/11/22 AHBS 03/29/23 Delay in obtaining all 
necessary documentation 
for funding for process; 
limited staffing 

Client 4 07/11/22 CHBAS 06/22/23 Delay in obtaining all 
necessary documentation 
for funding for process; 
limited staffing 

Client 5 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. 
Documentation has now 
been received and 
forwarded to Prairieland 
for PAS process. 

Client 6 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request.  

Client 7 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. 
Documentation has now 
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been received and 
forwarded to Prairieland 
for PAS process.  

Client 8 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. 
Documentation has now 
been received and 
forwarded to Prairieland 
for PAS process. 

Client 9 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request. 
Documentation has now 
been received and 
forwarded to Prairieland 
for PAS process. 

Client 10 07/11/22 N/A Difficulty obtaining 
history & physical, due to 
fear of going into doctor’s 
office 

Client 11 07/11/22 N/A Individual is awaiting 
CILA placement.  

Client 12 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request. 
Documentation has now 
been received and 
forwarded to Prairieland 
for PAS process. 

Client 13 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. Sent to 
Prairieland for PAS to be 
completed. 

Client 14 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. 
Documentation has now 
been received and 
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forwarded to Prairieland 
for PAS process. 

Client 15 07/11/2 N/A Family delay in deciding 
what services they wanted 
– DD Waiver vs. DRS 
waiver 

Client 16 07/11/22 N/A Moved out of state. 

Client 17 07/11/22 N/A Difficulty in getting 
psychological scheduled 
with family. 

Client 18 07/11/22  Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. Has been 
forwarded to Prairieland 
for PAS completion. 

Client 19 07/11/22 N/A Awaiting Medicaid 
Approval 

Client 20 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request 

Client 21 07/11/22 N/A Difficulty getting in 
contact with individual and 
guardian.  

Client 22 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. 
Documentation has now 
been received and 
forwarded to Prairieland 
for PAS process. 

Client 23 07/11/22 N/A Delay in receiving all 
necessary documentation 
for funding request; 
limited staffing. 
Documentation has now 
been received and 
forwarded to Prairieland 
for PAS process. 
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CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ___264________ 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
 
Outcome information, as applicable, was gathered for each participant served.  Outcome information 
collected was based on the service provided. 
 
3. How many people did you attempt to collect outcome information from?  ____100%_____ 
4. How many people did you actually collect outcome information from?  NTPC 268/264- 100% 

of individuals were given the opportunity & chose to participate in the preference assessment process. 
ISC’s in Champaign County administered preference assessment at PUNS intake and again at annual 
PUNS updates to ensure that all preference assessments were completed. This led to a higher rate of 
return on preference assessment results this year. It does appear however a few preferences 
assessments may have accidently been entered more than once as indicated by collection number 
showing 268 out of 264. Moving into FY24, a new tracking method for entry will be utilized to 
prevent this from occurring in the future. As noted earlier, outcome information from TPC clients 
using person-centered plans was limited in FY23 due to an extreme staffing shortage throughout the 
entirety of the year. Heading into FY24, RPC’s Decision Support Person-Centered Planning Program 
is fully staffed with high expectations for a full- turnaround of the program.  

 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)  
 

Outcome information was collected at time of PUNS registration and again at annual PUNS update. 
Clients served with transition consultant services completed a goal plan with their Case Manager and 
IEP information was provided to Case Manager at intake.  Clients served with person centered 
planning services completed a Personal Plan annually and had (at minimum) quarterly visits with 
their Case Manager.  

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 
 
Moving into FY24, we will be updating our internal process for how preference assessments are 
entered and tracked to avoid any future errors. As reported earlier, 268 preference assessments were 
entered for total of 264 participants. This tells us that at least four of the assessments completed were 
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mistakenly entered twice. Though preference assessments are entered into survey monkey 
confidentially, a copy will remain in individual’s file with CCRPC to verify completion. It will then 
be saved with the word ENTERED behind it to verify that it has been entered into survey monkey. 
RPC Developmental Disability Services Program Coordinator will also maintain a spreadsheet of the 
date each preference assessment was entered into the system.  
 
Additionally, RPC’s Person-Centered Planning program has worked to formulate new methods of 
tracking for each “sub” project within the program. Each case manager and or transition consultant is 
has received training around specific goals and benchmarks as well as proactive planning and support 
to better meet the needs of their specific area of focus. 
 
OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a “composite 
case” that combines information from multiple actual cases. 
 
TPC- Transition Consultant Case Study:   

 
CCRPC’s Transition Consultant worked with STEP coordinator in advocating for individual to stay in 
school for at least part of his transition years so that he could experience internships and continue in his 
academics. This individual exited school in 2023 and works a 20-hour a week job. In addition to this, 
CCRPC Transition Consultant also provided the following information to the family: how to get 
employment support from community organizations, how the disability system works, how to apply for 
SSI and Medicaid and why, how and why to open an ABLE account, how to organize paperwork, and 
transportation options within CU and from outside the city limits. 
 
TPC- Transition Consultant Case Study: 
 
In addition to wanting to learn more about resources available for her daughter that was transitioning from 
high school to adulthood, a mother had reached out to CCRPC’s Transition Consultant with specific 
questions regarding: applying for SSI, forms of protections, and special needs trusts. CCRPC’s Transition 
Consultant described the process for applying for SSI and provided the link to do so. The mom was 
interested in alternatives to guardianship if there were any. The Transition Consultant explained 
Supported Decision-Making to the mother and sent her followed up materials on how to set up Supported 
Decision-Making. A worksheet was also sent to this mother to help her determine in which areas her 
daughter might need assistance. The mother discussed with the Transition Consultant that her daughter 
would be receiving a financial settlement and she would like to know where to put the money so that her 
daughter’s entitlements to government benefits would not be jeopardized. The transition consultant spent 
time talking with the mother about the different types of trust funds available, as well as Able account, 
and the importance of working with an attorney that is familiar with these trust options.  
 
TPC- Person-Centered Planning Case Study: 
 
Two clients had been in a long-term relationship for several years. They have a son together who lives 
with his grandparents, and they visit with frequently. Over the past year, the couple decided that they 
would like to move forward with getting married. With the support of ISC, the individuals had 
conversations with their family and provider regarding their wishes. They were provided information 
regarding how their Social Security benefits would be affected by marriage. After weighing this 
information, the couple decided to move forward with marriage and were married in the fall of 2022 with 
their family members present.  
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2. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  
 
In the spring of FY23 RPC leadership conducted a thorough analysis of the ISC DHS funded program 
structure required to deliver a quality program that meets the needs of the individuals and the families 
who are served by this program.  
 
Additionally, RPC leadership evaluated the ISC program funding capacity to support RPC’s ability to pay 
staff competitive wages and provide compensation aligned with the workload, while earning the 
necessary and adequate resources to cover overall program costs.   
 
RPC leadership determined that we were unable to continue to meet these needs moving forward. On 
03/09/23, RPC met with DHS-DDD leadership to share this information and provide notice to them that 
we would not be renewing our contract for Fiscal Year 2024.  RPC shared our commitment to working 
collaboratively with the Division through June 30, 2023, to transition the ISC program and services to 
another provider in a manner that serves the needs of the individuals and families in the 13-county 
coverage area that RPC served under the DHS contract. Though this was a very difficult decision, we 
strongly believe that it was in the best interests of the individuals and families served by the program and 
the program staff.  
 
Since that time, our coverage area under the DHS contract has been broken up and is now being served by 
three separate ISC agencies. RPC is excited to be able to continue serving the individuals of Champaign 
County through the funding from the Champaign County Developmental Disabilities Board in FY2024.  
 
In FY23, CCRPC’s staffing overall between the DHS funded ISC program and County funded Decision 
Support Person-Centered Planning Program struggled. We operated at approximately a 67% vacancy rate 
within our county funded program throughout much of the fiscal year. Despite multiple attempts to 
promote the program, obtain, and retain new staff, CCRPC was unable to do so. Multiple reasons for 
difficulties obtaining qualified staff were found including lack of qualified applicants applying, inability 
to pay the requested starting wage, and individuals not showing up to schedule interviews. Looking ahead 
to FY24, CCRPC feels confident in the ability to fully serve those in need of Decision Support Person-
Centered Planning Services, Transition Consultant Services, and Dual Diagnosis Case Management 
Services. The CCRPC Developmental Disability Services program is fully staffed with six long-term 
CCRPC employees. All staff working in this program have experience working in the fields of case 
management and developmental disabilities. New organization tools and tracking systems are being 
developed for use in this program and all members of the team are committed to working together to 
bring positive change to lives of the individuals that they work with.   
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: Champaign County Regional Planning Commission Head Start 
Program Name: _Early Childhood Mental Health Services____ 
Program Year: ___22-23________ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES -Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 

We stated that, Children are eligible for services funded by this grant if they score above 
the cut-off on the ASQ-SE screening. Additionally, the Social-Emotional Committee may 
identify a child, teacher, or parent needing additional support. Adults can self-refer for 
support. This year we switched from ASQ-SE to the DECA as a screening tool because it 
is more useful for treatment planning and a better tool for outcomes collection than the 
ASQ-SE. 
 

2. YES - Did the stated process for determining that the person and program were right for 
each other work well? If NO, comment on causes and possible solutions. 

Yes, Members of the site-level Social-Emotional Committee (Teachers, SSPC, Site Managers, 
Family Advocate, ECMHC) determined eligibility for ongoing supports. The committee met 
weekly and was successful in getting support to classrooms as quickly as possible.  

 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes, all staff learn about the coaching and consultation offered by the Social-Emotional team 
during orientation. RPC shares information with families about the social-emotional services 
provided by the Social-Emotional Committee at parent meetings, during one-on-one 
conversations with teachers and family advocates.   

 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected.  
Children who were referred for intensive support were seen within 7 days which is the 
estimate stated in the application. 
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5. Compare the year-end result with the application estimate of % of eligible people who 
engaged in program services within the above timeframe. Comment on the finding. 
We estimated that 100% of students identified by the committee would receive support via 
caregiver intervention. At the end of the year we found that 100% of our students identified 
were seen within the estimated time frame of 7 days. 

 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
We estimated that identified students would participate in tiered services from between 3 
months and 2 years. We have found that around half of our identified students needed less 
intensive interventions by the end of the year.  

 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
 
Demographics this year seem similar to our typical demographics. Head Start enrollment 
rules prioritize children and families that are at risk or experiencing stressors like CPS 
involvement, homelessness, poverty, or who have a disability. 
 

• Total # of Children in HS and in EHS: 414 

• Total # of Expectant Mothers in EHS/Expansion: 11 

• Total # of Families: 375 

• Total # of children with a IFSP or IEP: 51 

• Total # of children referred for DD or Special Ed: 48 

• Total # of Homeless children/families: 46 (45 families) 

• Total # of family served with income below 100% FPG: 196 

• # of families at 100-130% FPG : 60 

• # of children/families in foster care system: 12 

• # of children/families on public assistance: TANF=14; SNAP=46 

• # of children/families over income: 60 

• # of families who speak: 

o English – 340 

o Spanish – 24 

o Middle Eastern – 20 

o African – 2 
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o East Asian –2 

o European and Slavic – 36 

o Native Central American – 2 

• Education level 

o Advanced degree or baccalaureate degree – 54 

 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1  

Children will demonstrate improvement in social skills related to resilience such as:  

a. Self-Regulation  
b. Initiative  
c. Relationship building/Friendship skills  
d. Emotional Literacy  
e. Problem-Solving   
 

Pre and post resilience related social skills are assessed using the DECA-P2 and DECA I/T. Students 
are assessed at the beginning of the program year or when they are enrolled and are assessed again 
at the end of the program year. The DECA-P2 and DECA I/T are completed by both the parent and the 
teacher.  

CCHS saw an overall decrease in needs that were identified regarding Total Protective Factors, 
Initiative, Self Regulation and Attachment and Relationships.  

CCHS discontinued the use of the Ages and Stages Questionnaire-Social Emotional starting the 
2022-2023 program year. While the ASQ-SE measures social emotional development, the DECA is 
able to give CCHS a more through look in assessing protective factors and risk factors associated 
with a child’s behavior.   
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Throughout the school year, documentation is collected by teachers in teaching strategies GOLD 
regarding social emotional skills and evaluated during fall, winter, spring and summer checkpoints. 
Based on program results, CCHS saw an increase in social emotional skills with children meeting or 
exceeding social emotional developmental expectations for their age group. For children 6 weeks-3 
years, CCHS saw an 11% increase in skills from the Fall Checkpoint to the Summer Checkpoint. For 
children 3 years- 5 years, CCHS saw a 26% increase in social emotional skills and for children who 
were Kindergarten bound, we saw an increase of 31% in social emotional skills from the Fall 
Checkpoint to the Summer Checkpoint.  

 

 

 
 
Outcome #2 
CCHS staff will demonstrate improvement interpersonal, stress management, and caregiving skills. 
And a reduction in Burnout/compassion fatigue. 

 

ProQOL Measure of Burnout, Compassion Fatigue, and Vicarious Trauma; and Adult DECA 

Due to program changes, staff shortages as well as changes to management, the ProQOL was 
not given out for the teachers to complete therefore this information was not collected.   

 

 

 
Outcome #3 
Parents will demonstrate improvement in stress management and caregiving skills. 

Parenting Stress Index; and Adult DECA 

Due to staffing shortages as well as either virtual family events or low attendance at family 
events due to the risk of COVID-19, the Parenting Stress Index was not able to be given out for 
parents to complete therefore this information was not collected.  

 

 

 

 

Outcome #4 
Classroom management will demonstrate social-emotional sensitive interactions in fidelity with the 
Pyramid Model. 
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TPOT/TPITOS - classroom management 

CCHS saw an overall high-quality score in classroom management demonstrating social emotional 
sensitive interactions across the sites. 75% of classroom observations indicated that each domain 
of Emotional Support, Classroom Organization and Instructional Support were happening 
consistently and effectively. For the other 25% of classroom observations, they were scored within a 
mid-quality score indicating that each domain was happening effectively but may not have been 
happening consistently. All classrooms were continually supported through coaching utilizing the 
Pyramid Model for guidance on effective practices in the classroom.  

 

 

 

(Add as many Outcomes as were included in the Program Plan Narrative) 

 

 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? 
 
Total  
NTPC: 348  
TPC: 74 
 
First Q:  
NTPC: 14 
TPC: 31 
 
Second Q: 
NTPC: 206 
TPC: 20 
 
Third Q: 
NTPC: 43 
TPC: 13 
 
Fourth Q: 
NTPC: 85 
TPC: 10 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
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2. If outcome information was NOT gathered from every participant, how did you choose who 
to collect outcome information from?  

We attempted to gather pre-post data from every student in our program. We did not 
get post data from every child however. Likely due to students being withdrawn from 
the program early because of family relocating, loss of employment, or transportation 
issues. 

 
 

 
 

3. How many people did you attempt to collect outcome information from?  
___348__________ 

4. How many people did you actually collect outcome information from?  
______248_________ 

5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 
intake and discharge, etc)  4 times per year. 

 
 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

We learned that the children in our Head Start program had significant social emotional skills 
improvement from the Fall checkpoint in October, where 55% of the Head Start children met 
the expected benchmark for social emotional development. By July, 81% of our preschool aged 
students met the bench mark for social-emotional development. This was an improvement 
from our outcomes from last year. 
 
This year we experienced significant burnout levels in our teachers because of staff shortages, 
absences and the need for wage increases. The program made plans to improve these 
outcomes this year by closing down a site in order to increase the number of teachers in each 
of our open classrooms. Due to the closing of a site and moving staff to other locations to fill 
under-staffed sites, this led to a reduction which allowed management to increase wages for 
staff significantly. The wage increase will start in October. We are hoping that this will help with 
alleviate some burnout among staff.  
 
This year we didn’t track outcomes with parents because of our staff shortage issues. 
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We found that through our ongoing coaching model, we saw improvements in classroom 
behaviors and fidelity of services over time. Significantly, we saw improvement in teacher stress 
and relationships with children when we provided them weekly reflective consultation to 
process and brainstorm new strategies. 
 

 

 

 

 

 

 

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

 
 
 
Child transitioned from a school setting to an in-home provider. The provider requested SSPC 
observe due to child displaying behaviors consistently. SSPC utilized DECA assessment results 
that highlighted area of need and provided strategies around Conscious Discipline. SSPC was 
able to speak with provider prior to meeting to gather information and review incident reports. 
After review, SSPC and provider met and discussed the results together and SSPC observed. 
SSPC coached around the provider being more curious in the unmet need as opposed to the 
behavior, meaning what other reasons could the child be displaying these episodes, and how 
the child might be feeling. The incident reports showed these escalated periods of 
dysregulation were approx. 9:30a-10:30a daily, regardless of activity. The child’s drop off time is 
9a. SSPC coached provider around mood and hunger and how they correlate. Provider 
problem solved and now offers child a snack (cheese stick, fruit, etc) within 15 minutes of drop 
off. This child’s behaviors decreased significantly. Due to the food insecurities our children face, 
this Provider offers snack at the same time to all children making their space Universal. 
 
 
 
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name:     DSC 
Program Name:   Clinical Services 
Program Year:      2023  

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions.  
Yes 
 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
Once determined to need Clinical Services, three of the nine individuals opened for services 
this fiscal year engaged in services within 30 days. Three were engaged between 31-45 days. 
Three were identified last year as needing psychological evaluations, however the 
psychologist did not start work with DSC until May of 2023. 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
Of the nine opened within the fiscal year, 33% engaged in program services within 30 days.  
Target of 90% was not met. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
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Services remain available as long as needed. Quarterly reviews are conducted to confirm 
continued need. Of the 60 total people served this fiscal year, two disengaged from service 
participation; one moved and one decided she no longer wished to receive psychiatric 
services. Three others were closed once psychological evaluations were completed.  All 
others, 55 in total, remain appropriate for clinical services based on the quarterly reports 
from the counselors and psychiatrist. 
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
In addition to standard demographics, disability and referral source information were also 
collected.  Of the screening contacts for this year referral sources included DSC team 
members, ISC, guardians, and individuals requesting services. Disability data continues to 
highlight that many of the individuals supported, especially in the psychiatric practice deal 
with multiple mental health diagnoses. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1 - Clinical Manager will conduct quarterly reviews regarding the assessment, 
progress, and frequency of appointments for all people receiving counseling support. 
Target was 100%. Actual Result is 100%. Contracted counselors submit quarterly reports 
regarding progress and recommendations. These are reviewed by the Clinical Manager. In 
addition to the quarterly reports, communication between the Clinical Manager and 
counselors is ongoing as needs arise. 

Outcome #2- DSC Psychiatric Practice will review patient progress on a regular basis and 
attempt to reduce the number and dosage of psychotropic medications when deemed 
clinically appropriate and document such attempts in the psychiatric notes. 
Target was 100%. Actual Result is 100%. Psychiatric notes reflect overall progress with 
therapeutic goals, medication administration, and medication changes. Reduction in 
amount and dosage of psychotropic medications discussed with the individual and their 
team as well as reflected in the documentation. Four of the 23 individuals had medication 
reductions this past fiscal year. 
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Outcome #3- Clinical Manager will conduct annual individual self-assessments regarding 
effectiveness of clinical services on the person’s overall sense of wellbeing. Assessment was 
created using resources from Evaluation Capacity Building Team online measure bank. 
Target of 80% of the responses will have a rating of four or higher. 
Thirty-two Clinical Wellbeing Assessments were distributed and 24 were returned. Ninety-
six percent had a rating of four or higher indicating satisfaction in their counseling and/or 
psychiatric services and an overall sense of positive wellbeing. 

Assessments utilized in Clinical Services in FY 23: 
Wechsler Adult Intelligence Scale (WAIS)- Psychologist 
Abnormal Involuntary Movement Scale (AIMS) – Psychiatrist 
Mental Status Assessment – Psychiatrist 
Clinical Wellbeing Assessment – Clinical Manger 

Utilization Targets and Results: 
• Treatment Plan Clients: Target of 59.  Fifty-eight were served in FY 23. 
• Non-Treatment Plan Clients: Target of six.  Two were served in FY 23. 
• Service Contacts: Target of 10.  Fourteen completed. 
• Community Service Events: Target of two.  Four completed. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ___60____ 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
Outcome 1- 60 participants 
Outcome 2- 60 participants 
Outcome 3- Collected information from 32 individuals which were those that participated in 
Psychiatry and/or Counseling all year. Chose not to collect from those seeing a counselor that 
was set to retire due to any dissatisfaction in their services would not be addressed since 
counselor was ending his contract with us. Also, did not assess individuals that were opened 
for psychological evaluations only since their overall wellbeing would not be impacted merely 
by an evaluation. 

 
3. How many people did you attempt to collect outcome information from?   
Outcome 1 & 2: 60 people. Outcome 3:  32 people 
 
4. How many people did you actually collect outcome information from?   
Outcome 1 & 2: 60 people. Outcome 3: 24 people 
 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 
intake and discharge, etc)  
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Outcome 1- quarterly 
Outcome 2- at each appointment, minimum quarterly 
Outcome 3 – sent out assessment during second, third, and fourth quarters to a sample of 
participants each quarter 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

From the outcome information it has been noted that many individuals and their families feel 
an overall sense of satisfaction and wellbeing with their clinical services provider. Many 
families especially, have commented on how thankful they are for the services provided and 
that their quality of life in addition to their individual’s quality of life overall has improved 
during the course of the last fiscal year. When a score came back lower than a four most 
noted that due to some communication challenges they felt it was hard to rate whether or 
not the individual’s overall sense of wellbeing had improved due to the services provided. 
Going forward revision to the assessment tool to include more concrete examples that could 
be rated will be explored. In terms of counseling and psychiatry, the methods used to track 
the outcomes such as quarterly reports and progress notes highlight the various needs 
amongst individuals, common struggles or themes, as well as a steady pace of improvement 
for most opened within clinical services. The referral process continues to highlight the need 
for more providers in our community that take Medicaid, for more providers to have access 
to appointments in a reasonable time frame, and that more providers need training to 
improve their skill set when it comes to treating co-occurring issues of DD and mental health 
diagnoses. 

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

The theme this year in the Clinical Services program seemed to be “Changes in Home Life”. 
There are several examples of individuals being opened in the practice as well as continuing 
participants that had stressors this year related to moving or the makeup of their home life 
changing. One individual moved in with his father after his mother passed away and the 
father had little information about his son. He was struggling to work and the individual was 
struggling to find any meaningful activities within his day so was eloping, exhibiting OCD type 
tendencies, and refusing to complete daily tasks. Through day program services and 
psychiatry, as well as a combination of environmental/physical supports and medication to 
ease anxiety and frustration both the individual and his dad have evolved into a more 
cohesive sort of living arrangement where both are thriving now and enjoying their time 
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together. Psychiatry initially started out as a one-time per month visit and has moved to 
quarterly since the individual has stabilized.  
 
Another individual had to move in with his sibling after his mother passed. This was a 
challenge for him and soon there was talk of him moving into a group home. He maintained 
his counseling relationship throughout this transition period and has been able to successfully 
move into his new group home arrangement. At the end of the fiscal year, the counselor 
commented on how much progress he had made and even recommended decreasing his 
weekly sessions to monthly. His Team does not feel the transition would have been as 
smooth had he not had access to his counselor and the individual has stated he really 
appreciates having someone to talk to about his problems that isn’t family or a DSC staff.  
 
A third individual lives at home with her mother and had a major increase in aggressive 
behaviors towards herself, her mom, and property. Although previously seen for psychiatry 
elsewhere, that doctor was at a loss and had no new ideas for the family. When the family 
called that doctor to state they needed help for major aggression the mom was told it would 
be three months before they could get in to see the doctor. Emergency CILA placement was 
requested, however until that comes, a more team approach to psychiatry might help this 
individual. She was opened in the DSC Clinical Services Program for psychiatry and is meeting 
with the psychiatrist each month. He tweaks medications and listens to the team’s and 
family’s concerns. Although there are still issues and placement outside of her home remains 
appropriate, the intervention provided has eased some of the aggression, and decreased the 
intensity and frequency of aggressive outbursts. This makes the current living arrangement 
safer for the mom and individual at this time. 
 
 
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: ___DSC_________________________________________________________ 
Program Name: __Community Employment_______________________________________ 
Program Year: ___2023___ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
The estimate of days from completed assessment to start of services was 45 days in the 
application.  All of the 33 people new to the program in FY 23 were opened within 45 days of 
presentation to Admissions Committee. 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
Application estimated 75% of people would engage in services within 45 days and this was 
achieved with 100% engaging within that time frame. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
Job coaching support is provided as long as needed for the person to maintain employment.  
Sixteen people closed from the program this fiscal year.  At least four people closed because 
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they moved from the area, two people retired, two people no longer needed support at their 
jobs, and a number of people retired due to medical reasons. 
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
Over 80% of the participants have an intellectual disability with 25% also having a diagnosed 
mental illness.  Approximately 20% have a diagnosis of autism. 
 
Referrals to the program are generally from individuals, families, schools, community 
agencies, the ISC, and DRS. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1  
During the fiscal year, 20 people will participate in job development activities.  An 
Employment Specialist is assigned and monthly progress is documented.  Direct service hours 
are documented in the CCDDB direct service hour database. 
In FY 23, nine people completed the formal job development process which includes 
employment discovery and an initial individualized employment plan. 
 
Outcome #2 
During the fiscal year, 26 people will participate in supported employment.  Names of people 
engaged in supported employment are maintained in a database. 
In FY 23, this outcome was exceeded with 28 people working at supported employment sites 
in the community. 

Outcome #3 
Eighty percent of people will maintain employment over the fiscal year.  Database is 
maintained. 
In FY 23, 95% of the people employed maintained employment. 
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Outcome #4 
Ninety percent of people who return the satisfaction survey will be satisfied with services. 
This outcome was met with 92% of people indicating satisfaction on surveys.  Thirty-three 
surveys were mailed with only eleven being returned.   

Utilization Targets and Results: 
• Treatment Plan Clients with target of 88 was exceeded with 92 people receiving 

employment support during the fiscal year. 
• Service Contacts with a target of 15 was exceeded with 20 service contacts. 
• Community Service Events with a target of two was exceeded with five events in the 

community occurring to educate about services and supports provided by this 
program. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ___92_______ 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
Outcome information was gathered from all program participants except for a random 
sample was chosen to receive satisfaction surveys. 
 
3. How many people did you attempt to collect outcome information from?   
All for outcomes 1, 2, and 3.  Thirty-three for outcome 4. 
 
4. How many people did you actually collect outcome information from?   
All for outcomes 1, 2, and 3.  Eleven people returned completed satisfaction surveys. 
 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)    
Outcome information is gathered monthly and included in a quarterly report.  Satisfaction 
Surveys are distributed in the fourth quarter. 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

Carved positions play an important role in Community Employment for both the employer 
and the job seeker. After the COVID pandemic, many employers found themselves with 
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vacant positions they struggled to fill. In some cases, job seekers are qualified to complete 
some of the tasks but may not hold all the qualifications for a particular position.  
Employment specialists are well-versed in speaking to employers; highlighting the strengths 
of the job seeker and learning where the employer needs help can often times lead to a 
carved position for the job seeker and a valued employee for the employer. 

Learning how to reach a healthy work-life balance can lead to enjoying both areas of your life 
more. In Community Employment we stress that job satisfaction means more than having a 
job in your area of interest. Social connections both at work and during personal time enrich 
a person's life; that is where Employment Plus comes in. Employment Plus is a group of 
employed individuals that gather to support each other, learn from each other and have fun. 
The Community Employment program has individuals employed in a variety of employment 
sectors.  This allows for healthy representation and rich discussion at Employment Plus 
gatherings which meet in the community.  Gatherings allow individuals to interact with each 
other in casual settings of interest.  

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

Gail was employed at a local fast food restaurant for over a year.  To the outside observer she 
appeared content and stable in her job. Gail, however, no longer enjoyed the job she once 
loved. Where she once found the hustle and bustle of a lunch rush energizing, she now found 
it too loud and very overwhelming. She became depressed, withdrawn, and was calling off 
work regularly. She felt comfortable disclosing her feelings about her job to her Employment 
Specialist and the decision to start looking into other employment was made.  In addition to 
that, some changes were made at her current job. With the support of her Employment 
Specialist, Gail requested a reduction in her hours and her tasks changed to address her 
anxiety in regard to the lunch rush. 

 
Gail’s self-stated employment goal of working in an office with little to no public interaction 
was met when she and her Employment Specialist contacted a small business owner. The 
owner of an insurance company was seeking part-time office help. Since becoming employed 
in her new position, Gail has become socially engaged, proud of her appearance, and loves to 
tell others about her new job! 
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  
Employment Specialists are continuing to use the Discovery Tool and Employment Plan to 
individualize each job development experience. The Discovery Tool is a comprehensive 
document which details the individual’s social history, employment history, job preferences, 
and employment goals. The completed Discovery Tool guides the Employment Plan which is a 
document that states the individual’s chosen field of employment as well as their specific 
desired job title. Once both documents are completed, the individual and the Employment 
Specialist are ready to begin applying for jobs.  
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: ___DSC_________________________________________________________ 
Program Name: __Community First_______________________________________ 
Program Year: ___2023___ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
The estimated length of time from assessment to engagement in services was 90 days in the 
application.  All eleven people opened in the program in FY 23 were within this time frame 
with an average of 20 days. 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
The target of 75% was met with 100% of eligible people engaged in program services within 
the target timeframe of 90 days. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
People participate until they are no longer interested in services.  Six people closed from the 
program in FY 23.  Two people moved, two obtained community employment and no longer 
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wanted to be involved in group activities, one person received state funding for day program, 
and one person no longer wanted to attend.  
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
Over 80% of the participants have an intellectual disability with 23% also having a diagnosed 
mental illness.  Approximately 20% have a diagnosis of autism. 
 
Referrals to the program are generally from individuals, families, schools, community 
agencies, and the ISC. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1  
Thirty-five people will participate in at least one new group.  Documentation for each group 
includes rosters, leaders, and participants. 
Result:  Thirty-six people participated in at least one new group during the fiscal year. 
 
Outcome #2 
Five people will become a co-leader for a group.  List is maintained and included in 
documentation for the group. 
Result: Five people co-led a group over the fiscal year, increasing their confidence and pride 
in sharing their knowledge about a particular topic. 
 
Outcome #3 
Five people will be opened in Community Employment for active job exploration.  Formal 
program participation is maintained. 
Result: Four people in Community First chose to engage in job exploration during FY 23. 
 
Utilization Targets and Results: 

• Treatment Plan Clients: Target of 50.  Forty people received support this fiscal year. 
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• Non-treatment Plan Clients: Target of 50.  Over the fiscal year, the program supported 
93 non-treatment plan clients.   

• Service Contacts: Target of five.  Twenty-four were completed. 
• Community Service Events: Target of two exceeded with presentations at five events. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ____40_______ 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
Outcome information is gathered from every participant.  

 
3. How many people did you attempt to collect outcome information from?  ___all________ 
4. How many people did you actually collect outcome information from?  ___all__________ 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)   Quarterly 
 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 
• Have noticed a balance between people trying new activities and finding 

hobbies/interests they want to continue to participate in long-term. 
• Long-term interest is high among participants who have left high school within the 

past few years and is often based on the other participants in the group. 
• There is an increase in people wanting to be more actively involved in planning group 

content as they develop long-term friendships with others in the groups. 

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

Tom participates in groups five days per week. He consistently chooses groups that involve 
physical activity. His current schedule includes Hiking Area Parks, weight lifting at Leonard 
Center, Gardening and Photography, Know Your Community, and Role Play/Fan Club. He has 
chosen the latter group for four consecutive group cycles now and has developed strong 
friendships with the other repeat participants. In fact, he spends time with another 
participant on weekends. The Know Your Community group focuses on learning more about 
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the Champaign-Urbana community and includes learning how to use the MTD. He hopes this 
will help him prepare for employment in the future including getting to work on his own.  
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  
Role Play/Fan Club has grown in popularity and is now offered multiple times per week. We 
have increased groups that include physical activity based on interests of younger 
participants. 
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: ___DSC______________________________________________________ 
Program Name: __Community Living__________________________________________ 
Program Year: __2023___ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
The application estimated 45 days from assessment to engagement of services.  Out of the 31 
people opened in the program this fiscal year, all 31 were opened within that time frame, 
averaging 32 days. 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
Application estimated 90% of people would engage in services within 45 days and this was 
achieved with 100% engaging in services within 45 days.   
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
Services are provided as long as a person has a need and chooses to actively participate.  Of 
the 76 people supported in the program over the fiscal year, five people closed.  One person 
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moved from the state, three eventually transferred to long term care due to their medical 
needs, and one person chose to no longer participate in the program. 
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
All participants have a diagnosis of a developmental disability with approximately 80% having 
an intellectual disability, 13% with an autism diagnosis, and 25% with a reported mental 
illness.  Referrals for the new people enrolled in the program came from the Independent 
Service Unit, families, and self-referral. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1  
75% of the CLP participants will pass monthly housekeeping and safety reviews at 80% or 
higher. 
Data is maintained by the Program Manager on a spreadsheet and is gathered from reviews 
completed by CLP staff and the individual. 
This outcome was met at 80% for the fiscal year. 
 
Outcome #2 
65% of program participants will have an opportunity to connect with their community. 
Data is gathered from the participants on new community activities (local events, new 
friendship, etc) they participated in. 
This outcome was met at 92%. 
 
Utilization Targets and Results: 

• Treatment Plan Clients: Target of 78.  Seventy-six people served in FY 23. 
• Service Contacts: Target of six.  Exceeded with 15 being completed. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ____76_________ 
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For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from? 
All participants were included in both outcomes. 
3. How many people did you attempt to collect outcome information from?  __76________ 
4. How many people did you actually collect outcome information from?  ____76________ 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)  quarterly 
 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

Percentage goal for outcome #2 was increased to 90% for FY 24.  All participants access their 
community through shopping, banking, medical appointments, and leisure.  In order to 
encourage more community involvement, the purpose of the outcome is to track new 
community connections.   

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

 
The Community Living Program, CLP, provides an array of services to support someone to live 
in a least restrictive environment.  Because each person requires an individualized service 
plan, this case will include many of the supports that are typically provided.  Although this is a 
glimpse to the services CLP offers, in no way is it all inclusive.   

The Community Living Specialist supports individuals with food security.  This may entail 
supports with ordering on-line, transportation to the grocery store, actual assistance with 
shopping and budgeting, and/or locations and hours for local food pantries.  Safety within 
their apartment is another area in which CLP pays close attention.  Cleanliness is a priority in 
maintaining one’s health.  CLP completes a safety review at least once a month to ensure the 
living environment is sanitized, organized, and emergency systems are in working 
order.  Results are discussed so a plan of correction can be developed with ongoing support 
arranged where needed.  Often times individuals in this program need support with 
finances.  Many of the CLP participants have DSC as their Representative Payee.  CLP supports 
individuals with budgeting, banking, and paying bills.  Concerning housing, coordinating 
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communication with the Housing Authority is common as several individuals have vouchers 
through the HACC.  Medical supports are by far the most imperative area that CLP 
oversees.  Individuals may need assistance with scheduling appointments, transportation to 
and from, medication management, etc.  Making connections in the community is also very 
important.  CLP encourages individuals to seek out community opportunities for recreation 
and leisure experiences. 

3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 
practice? What changes were made or are planned, based on findings? 

 
Over the past few months, the program has developed a monthly community experience for 
all members to have the opportunity to participate in.  This opportunity is scheduled during 
non-traditional work hours.  CLP staff provide training to elicit experience ideas, 
transportation resources, budgeting, and on-site support at the event itself.  The intent is to 
develop a greater awareness of community opportunities with emphasis on individuals 
becoming more independent in navigating the immense number of community events that 
are offered in Champaign-Urbana and surrounding areas. 
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: ___DSC_________________________________________________________ 
Program Name: __Connections_______________________________________ 
Program Year: ___2023___ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
The estimate of days from completed assessment to start of services from the application 
was 90 days.  This was met. 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
It was estimated that 75% would be engaged in services within 90 days of assessment and 
this was met. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
With the four-month rotation of groups, it was estimated that the length of participant 
engagement would be 120 days. Seven of the 25 people who received services at the Crow 
this fiscal year attended every quarter.  
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7. If your program collected demographic information beyond the standard categories 
reported each quarter, comment on the data and what they suggest for the program. 

Referrals to the program were made by the participants themselves, joining the 
groups/activities that interest them.  Of the 25 people, the majority have an intellectual 
disability and two have a diagnosis of autism. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1 
Twenty-five people will participate in artistic activities and classes at the Crow at 110.  This 
outcome was met with 25 people attending over the fiscal year. 
 
Outcome #2 
Three special events will be hosted at the Crow.  This was met with the Holiday Open House, 
Boneyard Art Event, and the AIR Art Sale occurring at the Crow. 
 
Outcome #3 
Four new classes will be developed as people continue to define areas of interest.  Five new 
classes were developed this fiscal year:  Sewing and Knitting; Papermaking; Pottery; 
Printmaking/Studio Art; and Sew, Knit and Crochet. 

Outcome #4 
Participants will be satisfied with experience at the Crow at 110.  All participants were 
satisfied with experience at the Crow.  Many offered new ideas and suggested activities they 
would like repeated. 
 

Utilization Targets and Results: 
• Treatment Plan Clients defined as those people from the Community First Program 

interested in pursuing their creative interests and talents at the Crow at 110.  Target 
of 25 people met with 25 people. 
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• Non-treatment Plan Clients defined as people participating in activities who are not 
receiving county funding.  Target of 12 people exceeded with 25 people. 

• Community Service Events defined as the number of events hosted at the Crow at 110 
and engagement in community venues.  Target of five was exceeded with seven 
events (Expo Art Sale, Crow Holiday Open House, Town and Country Show at Springer, 
Best in Show Photography, Boneyard Art Event, Eberfest Art Sale, and Air Art Event at 
the Crow) 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ___25____ 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
Outcomes were gathered from all participants. 

 
3. How many people did you attempt to collect outcome information from?  ___all_______ 
4. How many people did you actually collect outcome information from?  ____all_________ 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)   Quarterly 
 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

Art groups continue to be popular with participants discovering the artistic mediums they 
identify with.  People are expanding their areas of interest to other mediums when they feel 
accomplished in a particular medium.  
 

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

Ginny participates in art focused groups three days per week. She has an interest in photography and 
recently entered photographs in the Champaign Camera Club photo competition. It has inspired her to 
continue honing her skills so she signed up for the photography group again this group cycle which 
focuses on nature photography. The Nature Photography group is on Wednesdays. She arrives at The 
Crow at 8:30 via DSC transportation. While she waits for others to arrive she takes advantage of 
“downtime” art activities. The group talks about close up photography and then go to the Idea Garden 
to take pictures of flowers and insects. They stop by the Champaign Public library to look for books on 
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nature photography. Some people check out books they’ve found. They eat lunch and return to The 
Crow early afternoon to download their pictures. The group talks about/critiques the pictures each 
took. They will crop the photos they’ve selected at a later date.   
 

3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 
practice? What changes were made or are planned, based on findings?  

Feedback from participants reinforces our current practice of building on basic skills and expanding as 
their interests grow. Sew, Knit, and Crochet is an example of this. Some participants who were new to 
the art are now interested in learning more stitches and taking up the hobby.  
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name:        DSC 
Program Name:      Employment First 
Program Year:         2023 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
The estimated 30 days from assessment/request to engagement was met. 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
The estimated 100% of engaging businesses within 30 days of request was met at 100%. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
The training is 60 minutes.  Contact with most businesses was beyond just the training with 
follow-up and other communication occurring throughout the fiscal year. 
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
The following information was collected and reported on the quarterly reports submitted to 
DDB: 

• Number of businesses LEAP certified in the fiscal year 
• Zip codes of LEAP certified businesses 
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• Number of employees in attendance at trainings and their job titles 
• Business sector of LEAP certified businesses 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1:  Twenty-five LEAP and front-line staff trainings for businesses will be conducted. 
Information was maintained by the LEAP Coordinator and reported on quarterly reports to 
DDB.   
Results: In FY 23, a total of 61 trainings were conducted:  49 LEAP trainings and 12 frontline 
supervisor trainings. 
 
Outcome #2:  At least quarterly education/communication will be provided for employers. 
Education/communication was recorded and maintained by the LEAP Coordinator.   
Results:  This outcome was met.  The following quarterly education/communication was 
provided during the fiscal year to employers: “Website Accessibility 101 Training”; Take the 
LEAP podcast with information about workplace accommodations; information on job 
carving; and challenging unconscious biases. 
 
Outcome #3:  Formal introduction of the Champaign County Directory of Disability-Inclusive 
Employers will occur. 
Results:  The Directory was formally launched in the first quarter of FY 23.  During the fiscal 
year, 455 people were introduced to the directory and currently there are 50 businesses on 
the directory. 
 
Utilization Targets and Results: 

• Community Service Events defined as the number of LEAP and front-line staff trainings 
conducted.  Target was 25 and exceeded with 61 being completed. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ____58 businesses____ 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
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2. If outcome information was NOT gathered from every participant, how did you choose who 
to collect outcome information from?  

Information was gathered from all participating businesses. 
3. How many people did you attempt to collect outcome information from?  ___all_______ 
4. How many people did you actually collect outcome information from?  ____all_________ 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)   Quarterly 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

A survey was given out to participants after a training. Sixty-one LEAP & Frontline Staff 
trainings were completed in FY 23 and 127 surveys were completed. The surveys were given 
to businesses digitally or in-person depending on the training format.  Results from each 
survey is stored electronically and viewed by the LEAP team.  

The following questions were asked on the LEAP training survey: 1.) Were there any topics 
missing you wish we had included? 85.2% responded “no.”  2.) Do you better understand 
accommodations? 89.2 responded, “Yes.”  3.) Would you like to schedule a consultation with 
a job coach to begin the process of creating a job carved-positions?  35.3% responded, “yes.” 
The following questions were asked on the Frontline Staff Training survey: 1.) Were there any 
topics missing you wish we had included? 91% responded, “No.” 2.) Did the training provide 
you with the tools needed to better offer supports to a co-worker with a disability? 93.6% 
responded, “Yes.” 3.) Was the information communicated in a way that was easy to 
understand? 91.7% responded, “Yes.”  

The LEAP Coordinator attended the following network events each quarter: Chamber of 
Commerce (Morning Coffee & Business After Hours), BNI, Champaign Center Partnership 
(Morning Coffee & Business After Hours), Master Networks, and Mahomet Chamber of 
Commerce (Morning Coffee). During these events, LEAP Coordinator was able to share 
information about the LEAP Program and educate businesses on the use of "job carving." Job 
carving led to many job placements in FY 23. When job carving is used effectively it leads to 
higher employee retention. In FY 23, at least 14 individuals secured employment within LEAP 
trained businesses, including Supported Employment sites. 

Networking events attended gave the LEAP Program the opportunity to discuss customized 
employment (job carving) with multiple businesses. Many businesses learned that jobs can be 
created based on their “current needs.” We create positions based on tasks that aren’t 
getting done within a business. 
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2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

 
 
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
 
Agency Name:   DSC 
Program Name: Family Development 
Program Year:    2023 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes. Eligibility criteria included: 

• Child/family were residents of Champaign County as shown by address 
• Child has evidence of need for service based on screening/assessment 
• Child, birth-age 5, with or at-risk for developmental delay or disability 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes. To be eligible for services, children must be residents of Champaign County, have 
evidence of need based on an assessment, and have limited financial resources to meet the 
cost of their care. 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes. Partnership and collaboration with community agencies, including: Salt & Light, 
Stephen’s Family YMCA, TAP at UIUC, Champaign County Home Visiting Consortium, and 
numerous daycare and childcare providers, has resulted in programming and event 
participation leading to a variety of outreach opportunities. 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
Year-end actual results align with application estimate. Mass screening opportunities and 
early intervention teaming assisted in achieving this goal. 
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5. Compare the year-end result with the application estimate of % of eligible people who 
engaged in program services within the above timeframe. Comment on the finding.  

Year-end actual results align with application estimate. Group therapy opportunities and 
consultative/coaching support assisted with large caseload numbers. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
Length of participant engagement varied, as estimated in application. Some children were 
screened and/or assessed and found to be age-appropriate without risk for developmental 
delay/disability. Other children have been receiving services for several years, as they were 
identified at a young age and continue to receive services since not yet six years old. 
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
Thirty-one percent of children served were children of color. Family Development continues 
to focus outreach efforts to include more marginalized populations with specific targeted 
efforts to engage in more diverse communities.  Children are referred from Child and Family 
Connections, daycare centers and families as well as planned developmental screening 
events. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

 

Outcome #1: Families will identify progress in child functioning in everyday life routines, play 
and interactions with others with target of 90%.  Parent survey and file review with 
qualitative analysis from therapy notes were used to determine family’s perspective of child’s 
progress.  Outcome met at 90%. 

 
Outcome #2 Children will progress in goals identified on their Individualized Family Service 
Plan (IFSP) with target of 90%.  File reviews analyze child’s therapy session notes, six-month 
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progress updates, and annual evaluation reports to determine progress towards IFSP goals. 
Outcome met at 90%. 
 

Utilization targets and results: 
• Treatment Plan Clients target of 655 was exceeded with 872 receiving supports. 
• Service Contacts defined as the number of developmental screenings conducted with 

a target of 200 was exceeded with 272 being completed. 
• Community Service Events with a target of 15 was exceeded with 25. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have?   872 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
Random sample of 15 files were reviewed for outcomes one and two. 
 
3. How many people did you attempt to collect outcome information from?  60 
4. How many people did you actually collect outcome information from?  60 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc) Quarterly 
       

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

Both outcome results showed that most children continue to make progress with identified 
goals.  Most families also reported progress in everyday life routines, play, and interactions 
with others. 
 

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  

79



Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: ___ Developmental Services Center________________________________ 
Program Name: __ Individual and Family Support _________________________________ 
Program Year: ____2023___ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
The application estimated 90 days from completed assessment to start of services.  This was 
met for seven of the seven people opened into IFS during the fiscal year.   
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
The target that 75% would start services within 90 days of assessment was met at 100%. 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
Program engagement ranges from one specific event, to partial full or daily participation and 
can span the lifetime.   The program started the fiscal year with 32 people enrolled.  Seven 
opened and eight closed throughout the fiscal year – ending with 31 in services starting FY 24.  
The program provided various services to a total of 39 people over the fiscal year. 
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7. If your program collected demographic information beyond the standard categories 
reported each quarter, comment on the data and what they suggest for the program. 

Of the 39 people in the program, all presented with a developmental disability or a 
developmental delay for those under the age of three.  Referrals came from families, schools, 
and community agencies. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1 
All individuals receiving day services and requesting community activities, will participate on 
a weekly basis.  Target was 85% and was met. 

Outcome #2 
All receiving Intermittent Direct Support (Respite) will be satisfied with services with a target 
of 90%.  Only three of the 22 surveys were returned and were positive.  Communication with 
families throughout the fiscal year and those interested in applying for respite shared their 
difficulty in finding providers. 

Utilization Targets and Results: 
• Treatment Plan Clients – target of 19.  Eleven people were provided support. 
• Non-treatment Plan Clients – target of 27 was exceeded with 28 receiving services. 
• Service Contacts with a target of eight was exceeded with fifteen being completed. 
• Community Service Events with a target of two was exceeded with four. 

 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ____39_______ 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
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Outcome one was for those in the day program part of the program and outcome two was for 
those receiving respite type services. 
3. How many people did you attempt to collect outcome information from?  ___all________ 
4. How many people did you actually collect outcome information from?  _____all________ 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)    quarterly 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

The decision was made to revise application request for FY 24 to include a Resource 
Coordinator to provide more assistance to those families receiving respite including assisting 
them in finding providers. 
 

 

 

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

 
 
 
 
 
 
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings? 
The decision was made to discontinue the county-funded day program component of the 
grant due to many families receiving state-funded Home Based and Community Services 
Waiver (HCBS) funding.  Those in the county-funded day program component were 
transferred to the county-funded Community First program so services continue with no 
changes or disruption in support.     
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: ___DSC_________________________________________________________ 
Program Name: __Service Coordination_______________________________________ 
Program Year: ___2023___ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
The estimated 30 days from assessment of eligibility to engagement in services was met for 
17 of the 27 openings. 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
The estimation that 75% of those eligible who would engage within 30 days was not met.  
Often times scheduling of program tours interfered with the opening dates into services as 
well as waiting for the end of school and/or families choosing start dates.   
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
Since the program offers support in all aspects of a person’s life, in many cases, support 
continues for their lifetime.  Twenty-one people receiving DDB funding closed from the 
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program in FY 23 due to moving from area or into long term care for medical reasons, death, 
or no longer in need of services. 
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
Referrals for services come from families, individuals requesting support, schools, physicians, 
other community agencies, and the Independent Service Coordination Unit. 
 
Over 85% of those supported in FY 23, have an intellectual disability, 25% reported having a 
diagnosis of autism, approximately 20% have a reported mental illness, and almost 20% have 
epilepsy.  Other diagnoses include hearing, speech and visual impairments; and physical 
disabilities including cerebral palsy. 

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1  
People will actively participate in the development of their personal outcomes driving the 
content of the implementation strategies documented by assigned QIDP with target of 98%. 
Personal Plans are reviewed as well as monthly QIDP notes in each individual’s record.  Self-
report will be documented.  Outcome met at 95%.  Some individuals did not feel their 
opinions were heard and that their guardians may have had too much involvement.  DSC will 
continue to address. 
 
Outcome #2 
People will participate in POM (personal outcome measures) interviews with target of 20 to 
be completed.  Outcome not met with only five being completed.  DSC continues to struggle 
with staff able to complete the interviews.  People’s opinions are solicited in many ways 
through various methods. 
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Outcome #3 
People will maintain/make progress toward their chosen outcomes with target of 80%.  
Progress toward meeting personal outcomes is documented on a monthly basis and random 
files will be reviewed each quarter to review progress.  Fifteen outcomes were reviewed each 
quarter and 78.3% showed progress. 

Utilization Targets and Results: 
• Treatment Plan Clients with a target of 280:  248 people were served during the fiscal 

year. 
• Non-treatment Plan Clients with a target of 33: 31 people were served during the 

fiscal year. 
• Service Contacts with a target of 70:  24 service contacts were completed. 
• Community Service Events with a target of two was exceeded with four events. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? ____248______ 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
A random sample of individual records were selected on a quarterly basis for people receiving 
services. 

 
3. How many people did you attempt to collect outcome information from?  _____60_______ 
4. How many people did you actually collect outcome information from?  _____60_________ 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc)   quarterly 
 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

DSC staff continue to remind people to speak up about outcomes they want to have.  Some 
people seem to be reluctant to inform the ISC at their personal plan meetings about their 
thoughts since they might not have a long-term relationship with them. The ISC and DSC’s 
Case Management continue to collaborate to address this concern.   
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2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 
 

3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 
practice? What changes were made or are planned, based on findings?  
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: __DSC__________________________________________________________ 
Program Name: _Workforce Development and Retention_____________________________ 
Program Year: __2023_________ 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions. 
Yes 

 
2. YES/NO - Did the stated process for determining that the person and program were right for 

each other work well? If NO, comment on causes and possible solutions. 
Yes 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
Yes 
 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
n/a 
 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
n/a 
 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
n/a 
 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
n/a 
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CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1  
Three trainings will be identified and offered to support ongoing professional development. 
Two sessions each of Code of Ethics and Creating a Culture of Competency sessions were 
offered.  These trainings were documented in the DSC employee database. 
 
Outcome #2 
Twenty bonuses will be given for new employees completing required training. 
A total of 23 training bonuses were provided during the fiscal year.  A list of recipients was 
maintained by the Director of Program Assurance and provided to DDB. 

 
Outcome #3 
Retention bonuses will be provided to 140 employees.   
A total of 350 retention bonuses were provided to 131 different staff over the fiscal year. 
A list of recipients was maintained and provided to DDB. 
 

Utilization Targets and Results: 
• “Other” defined as number of staff receiving bonuses with a target of 160 different 

staff.  A total of 373 training or retention bonuses were provided to 139 different staff 
over the fiscal year. 

CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? 139 different staff received bonuses 
 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
n/a 

 
3. How many people did you attempt to collect outcome information from?  ___all staff_____ 
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4. How many people did you actually collect outcome information from?  ____all staff______ 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc) every quarter 
 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 

All staff greatly appreciate the training and retention bonuses.  It appears that the grant has 
positively impacted hiring and retention of staff. 

 

 

 

 

 

2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

 
 
 
 
 
 
 
 
 
 
 
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings?  
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Annual Performance Outcome Report Form 
In the Program Plan Narrative submitted with your application, you identified measures of 
Consumer Access, Consumer Outcomes, and Utilization. While Utilization data and comments 
have been captured in the quarterly service activity reports, Consumer Access and Consumer 
Outcome findings are reported only at the end of the program year. Download and complete 
this form and upload it to the online system reporting page, Performance Outcome Section. 
Agency Name: PACE, Inc. 
Program Name: Consumer Control in Personal Support 
Program Year: 2023 

CONSUMER ACCESS 
In the Program Plan Narrative, you identified eligibility criteria for the program’s services, how 
those criteria are established, how the target population learns about the program, and 
expected timelines. Please comment on each area below. 
 
1. YES/NO - Did the stated criteria serve the purpose of providing people the services/ 
       supports they were seeking? If NO, comment on causes and possible solutions.  

YES 
 

2. YES/NO - Did the stated process for determining that the person and program were right for 
each other work well? If NO, comment on causes and possible solutions. 

YES 
 
3. YES/NO - Did the stated outreach activities support appropriate matches between people 

and program services? If NO, comment on causes and possible solutions. 
YES 

 
4. Compare year-end actual result with the application estimate of days from completed 

assessment to start of services. Comment on findings, especially if unexpected. 
Typically, it takes 1-2 weeks after the orientation. To increase opportunity in recruiting 
PSWs, PACE adapted different ways to offer the PSW orientation such as in person 1:1 
orientation, zoom orientation, in person small group orientation, and phone orientation. 
To boost the PSW recruitment, staff ensures that the materials for the orientations are 
available in the PACE foyer for perspective PSWs to pick up. The materials are also 
emailed to perspective PSWs with the zoom link. Several conversations, invitations and 
reminders for upcoming orientations are completed before the orientation to encourage 
attendance. Staff also follow up via emails and phone calls to encourage PSWs to 
complete the orientation.  
For the opportunities to complete the paperwork, PSWs can sent the paperwork via 
email, by fax or drop it off in person at PACE. Post orientation activities were also 
necessary such as, follow up emails and phone calls reminders to return completed 
orientation paperwork. Also, follow up calls were done to ensure key topics were clearly 
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understood by the PSW. A lot of program and technological support were offered to PSWs 
via Zoom, emails, phone calls and limited in person appointments. 
 
The goal is to support PSWs to complete the eligibility requirements so they are added to 
the registry to be referred to consumers with I/DD and/or their families based upon the 
consumer’s preferences. 

 
5. Compare the year-end result with the application estimate of % of eligible people who 

engaged in program services within the above timeframe. Comment on the finding. 
This does not apply. We recruit potential PSWs only. 

 
6. Compare year-end result with the application estimate of length of participant engagement. 

Especially if the result was unexpected, comment on this finding. 
This is a PSW registry program. PSWs may remain on the registry indefinitely. Staff 
continues to call and email PSWs on the registry to update their information. All PSWs are 
updated quarterly to remain active on the registry. 

 
7. If your program collected demographic information beyond the standard categories 

reported each quarter, comment on the data and what they suggest for the program. 
PACE only collected the required demographic information from the PSWs.   

CONSUMER OUTCOMES 
In the Program Plan Narrative, you identified positive outcomes people would experience as a 
result of participating in the program. You also identified measurement tools and targets for 
each outcome. Include original information and comment on the actual results. 

- Use (and expand) the space below to copy each numbered Outcome (expected program 
impact on participants) from your Program Plan. Include the specific target and add the 
actual result. 

- For each outcome, list the specific assessment tool used to collect information. If 
different from the tool indicated in the application, include a note explaining the change. 

- For each outcome, indicate the source of information, e.g. participant, participant’s 
guardian(s), clinician/service provider, other program staff (indicate their role). Please 
report all sources of information that apply for each assessment tool, e.g. “the XYZ 
survey may be completed by both a youth client and their caregiver(s).” 

Outcome #1 All consumers are NTPCs in this program, therefore no official outcomes. An 
unofficial outcome of this program was the matching of 12 PSWs with individuals seeking 
to hire a PSW. 

Outcome #2 All consumers are NTPCs in this program, therefore no official outcomes 

Outcome #3 All consumers are NTPCs in this program, therefore no official outcomes 

Outcome #4 All consumers are NTPCs in this program, therefore no official outcomes 

(Add as many Outcomes as were included in the Program Plan Narrative) 
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CONSUMER PARTICIPATION IN DATA COLLECTION 
1. How many total participants did the program have? 33 PSWs registered, 12 successful PSW 

matches, 15 PSW consumers who received PSW referrals.  
The following updated information were provided as outcome for the PSW program 
throughout the FY23: 
 
During the fiscal year, PACE received the following updates from consumers and their 
families who are seeking PSWs: 
- Five (5) families found/hired a PSW from the registry. 
- Four (4) families found PSWs and proceeded with the hiring process. 
- Two (2) respite workers were chosen from the registry 
- A PSW from the registry was also chosen as a possible supportive roommate/PSW and 
started a conversation with the family. 

 
For each of the following questions, if there are different responses per outcome, please identify 
the numbered outcome and the relevant detail. 
2. If outcome information was NOT gathered from every participant, how did you choose who 

to collect outcome information from?  
All consumers are NTPCs in this program, therefore no official outcomes. An unofficial 
outcome of this program was the matching of 12 PSWs with individuals seeking to hire a 
PSW. 

 
3. How many people did you attempt to collect outcome information from?  All consumers 

are NTPCs, therefore no official outcomes. 
4. How many people did you actually collect outcome information from?  All consumers are 

NTPCs, therefore no official outcomes. 
5. How often and when was this information collected? (e.g. 1x a year in the spring; at client 

intake and discharge, etc) All consumers are NTPCs, therefore no official outcomes. 
 

RESULTS 
1. What did you learn about the participants and the program from this outcome information? 

Be specific when discussing any change or outcome and give quantitative or descriptive 
information when possible. You might report: Means and, if possible, Standard Deviations; 
Change Over Time, if assessments occurred at multiple points; Comparisons, e.g., of 
different strategies related to recruitment, of rates of retention for clients of different ethnic 
or racial groups, or of characteristics of all clients engaged versus clients retained. 
All consumers are NTPCs, therefore no official outcomes. 
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2. OPTIONAL: Describe a typical service delivery case to illustrate the work. This may be a 
“composite case” that combines information from multiple actual cases. 

 
PACE advertises regularly on Facebook, Ziprecruiter, and Indeed to attract people to 
attend the PSW orientation. PACE staff traveled and shared PSW flyers with libraries in 
Champaign county, Centennial High School, Urbana High School, and Urbana Adult 
Education Center. PACE staff continued to share about the PSW program through 
attendance of community outreach events, job fairs, and resource fairs. PACE staff 
continues to look for opportunities to recruit perspective PSWs so they can be added to 
PACE’s PSW registry. After a perspective PSW comes across our posting, the PSW contacts 
us by phone, email, Indeed, or Facebook Messenger. We start a conversation about the 
referral program and how it works. The person is invited to the online orientation or the 
in person orientation. After the perspective PSW completes the orientation and 
paperwork, PACE, in turn, completes the necessary background checks. If the perspective 
PSW clears the background checks, the PSW is added to the registry and is referred to 
PSW consumers who are looking to hire a PSW based upon matching preferences. The 
PSW consumer will initiate the contact with the PSW and, hopefully, the PSW get 
matched with a consumer looking to hire a PSW. 

 
 
3. OPTIONAL: In what ways has the evaluation supported the current practice or changes in 

practice? What changes were made or are planned, based on findings? 
 

Each quarter, all PACE programs host program advisory meetings to seek feedback from 
consumers on how our programs and provides feedback on how to improve our services. 
The quarterly advisory also offers a topics of interest that are based on consumers and 
PSW’s stated needs and interests. 
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